
STRONG TOWNS NANAIMO
The problems with mandatory parking minimums, 

and the case for reform.



What are mandatory parking minimums?



Off-street parking requirements are rules 
specifying the minimum number of parking 
spaces a property must provide.





Parking minimums increase parking supply 
beyond what property owners would voluntarily 

provide.
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What about underground parking?



~$65,000 per stall



This can increase





“It’s unfair to have cities where parking is 
free for cars and housing is expensive for 

people.”

- Donald Shoup



Parking requirements exists in a zero-sum game 
with housing affordability.





1) Reduce the costs of basic housing 
construction by 10-20%

2) Increase housing supply by increasing the 
number of homes that can be built

(Litman, 2023)

Places that introduce parking reforms:



Recommendations



Recommendation #1

Amend the Downtown 
Specified Area:

Amend section 7.3.2 of “Off-Street 
Parking Regulations Bylaw 2018 No. 
7266” to add residential uses to 
Nanaimo’s Downtown-Specified 
Area.



Recommendation #2

Expand Cash-in-Lieu

Direct city staff to explore expanding 
"Section 7.3.3 Off-Street Parking 
Regulations Bylaw 2018 No. 7266." 
Specifically, consider expanding its 
geographic scope, increasing the 
permissible percentage, and 
adjusting the associated fees.



Recommendation #3

Abolish minimum parking 
mandates city-wide

Direct city staff to reword "Section 
7.3.3 Off-Street Parking Regulations 
Bylaw 2018 No. 7266." 

“Recommended vs Require”

Pictured: Norman, OK, USA







In Conclusion





Thank you for listening
Website: beautifulnanaimo.ca

Email: contact@beautifulnanaimo.ca

http://beautifulnanaimo.ca
mailto:contact@beautifulnanaimo.ca


Additional Links

https://www.strongtowns.org/journal/2023/10/11/hour-of-action-campaign-aims-to-turn-t
he-tide-of-bad-parking-policies

https://www.vtpi.org/park-hou.pdf

https://www.planetizen.com/blogs/126423-more-affordable-housing-people-less-cars

https://www.strongtowns.org/journal/2023/5/1/parking-reform-is-snowballing

https://www.strongtowns.org/journal/2023/10/11/hour-of-action-campaign-aims-to-turn-the-tide-of-bad-parking-policies
https://www.strongtowns.org/journal/2023/10/11/hour-of-action-campaign-aims-to-turn-the-tide-of-bad-parking-policies
https://www.vtpi.org/park-hou.pdf
https://www.planetizen.com/blogs/126423-more-affordable-housing-people-less-cars
http://www.strongtowns.org/journal/2023/5/1/parking-reform-is-snowballing


Appendixes



Nanaimo’s has ~55 Acres of Downtown Parking





Street Parking Demand Strategy



Downtown Vitality


